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EMILY CLOUGH - STRATEGY & MANAGEMENT CONSULTING

CAPABILITY STATEMENT

A former Strategy Consultant, Business Continuity Planning leader, and Project Manager at Booz Allen
Hamilton, Emily Clough brings public sector consulting, non-profit leadership, and business transformation
expertise to clients seeking reliable, seasoned experience from an independent contractor, without having to
hire a permanent benefited employee. Flexible to accommodate each unique client, Emily can provide

Remote, Hybrid or On-Site, Full-time or Part-Time, Short-Term or Long-Term consulting services.

CAPABILITIES ® Strategic Planning ® Business Continuity Planning
Project/Program ® Business Impact Analysis
Management/CSM ® Mission Assurance/CIP
® Org Design/ Change e Risk Analysis & Mitigation
Management ® Metrics
® Process Design/ BPR e Non-Profit Leadership
PAST PERFORMANCE ® Booz Allen Hamilton / NGA Mission Assurance Continuity Planning / IRS

Mission Assurance Organization Design / IRS Mission Assurance
Business Continuity Planning / IRS Stakeholder Relationship
Management Strategy / IRS Mission Assurance Case Studies / IRS
Frivolous Return Program / IRS Modernization Program Management
Mellon Financial Corporation / eCommerce Infrastructure

Non-Profit Volunteer Advisory Services

BUSINESS CERTIFICATIONS SBA WOSB Certified 11724

NAICS CODES Primary 541611
Other 541611Y, 541612Y, 541614Y, 541618Y, 541690Y

UEI CODE LBPWLAMLFKN6

CAGE CODE 9Y5A9

ENTITY TYPE Sole Proprietorship

CONTACT Cell +1 703-395-0315 emily@ecloughconsulting.ccom

WEBSITE ecloughconsulting.com




